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CUTTING

EDGE

Technical Expertise of BCCP

BCCP has steadily gone from strength to strength, maintaining its leading position
in cutting edge technical expertise in the following areas:

Undertaking formative and evaluative research
Developing and implementing strategic communication plans
Designing and implementing mass media campaigns

Developing community based interventions for social mobilization, mainstreaming of
issues and policy interventions

Facilitating policy and media advocacy from local to national levels
Designing communication tools/materials combining creative ideas
Creating and delivering enter-educate programs

Building SBC capacity of institutions and individuals

Facilitating collaboration among public, private and NGO sectors




From the =

CEO’s desk |

As | reflect on our work over the past years, | am deeply moved by the resilience of the communities we
serve and the dedication of our staff and supporters. In a landscape that continues to present complex
dynamics — from economic shifts, climate change, or local challenges, BCCP has remained steadfast in our
way of implementing projects with high quality, on time delivery and at an appropriate price.

As we move into future, our focus will remain on organizational culture and trust and empowerment of
younger generation using Al. We are not just looking to expand our reach, but to deepen the quality of our
impact, ensuring that our projects create sustainable change.

Being an ever-learning organization, BCCP always adopted appropriate policies that encouraged the
employees to embrace change at every juncture of its journey to move forward. BCCP has been designing
and implementing development projects with support from different donors and stakeholders for the last
29 years. The journey was not always smooth. We had to face different global and local challenges, but we
barely stumbled. We coped with every situation and changed our role as per the requirements of the
projects to ensure desirable outcome of the assignments. We believe that responsibilities need to be
gradually shifted upon the younger, tech savvy generation, blending it with the expertise from the
experienced group.

While working with the Government of Bangladesh and other national and international development
partners, BCCP performed various assignment for improving public health through awareness generation,
promoting Public Procurement reforms for better transparency in the procurement system, promoting social
cohesion in the humanitarian context, SBC capacity strengthening of the partners and stakeholders,
particularly younger generation, through Training of Trainers and making sure that every concerned
individual don't just listen to reply rather listen to understand in any scenario, promoting a healthy and
clean city (out of 6 selected global cities), contributing to climate change and health through promoting
energy efficiency and making the concerned professionals ready for any adverse situation. At the same time,
empowering women, trying to build women entrepreneurship and promoting SME for economic progress
are other areas worth mentioning.

Shaping a tobacco-free nation has been a significant strive by BCCP for long. We are contributing to the
formation of a vibrant future generation for the country with sound mental health. BCCP has been
implementing these different projects capitalizing on technological advancement, keeping the focus on
capacity building, awareness raising,and behavior change of the target groups. In its drive, BCCP has always
placed high importance on client satisfaction. Since service quality determines client satisfaction, we
ensure competency and efficiency within our team by strengthening the professional staff pool with
expertise in the desired fields to maintain the highest quality. In realizing its abjectives, the organization
has always been receiving impartant guidance from the Executive Board. With their spontaneous guidance
and support, the organization hopes to flourish beyond expectations.

We sincerely believe that with the readiness of the professional group, we will continue to rise and be able
to build a more equitable and resilient future and contribute further to the socio-economic development of
the country with support and engagement from our beneficiaries, valued partners and stakeholders.

b

Mohammad Shahjahan
Director & CEO
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The

Executive Board
of BCCP

Communication continues to play a dominant role in bringing positive changes in the lives of people in
every society, particularly when programs are designed strategically, keeping in mind the needs of the target
audience. Therefore, BCCP, as the leading one-stop communication organization in the country, continues to
strengthen and modernize communication efforts through continuously adopting innovative approaches
not only for itself, but also for other organizations and institutions operating in the Social and Behavior
Change (SBC) field in Bangladesh. In assisting organizations to strengthen their communication
capacity-building efforts, BCCP follows several steps, from target audience setting, message and material
development, message dissemination plan, up to communication strategy development. At every step, BCCP
applies state-of-the-art technologies that turn the programs developed with these technologies into more
appropriate and effective ones than other normally developed programs. This scientifically proven approach
has put BCCP clearly ahead of many other organizations that are actively engaged in the communication
field in the country.

BCCP has been constantly following this approach for a long time that helped it to position itself as the
leader in the strategic communication field. Many Government and Non-Government organizations and
private sector agencies now rely on BCCP whenever the question of communication program development
arises. Because of its uniqueness, BCCP was rightly chosen by the Government as the only NGO to be
included as a Member in the Information, Education and Communication (IEC) Technical Committee formed
by the Ministry of Health and Family Welfare, which is the apex body to verify and give clearance to all the
communication messages and materials developed by any agency before those are disseminated.

The image BCCP possessing today has been possible mainly due to the fact that it receives proper guidance
and suggestions, and effective support from its capable, efficient and a highly experienced Executive Board.
Comprised of an eminent economist, a renowned gender and reproductive health and family planning
program specialist,a distinguished social development specialist,a leadership and management specialist,
and a renowned chartered accountant, the Board reqularly reviews the organization’s overall performance
and provide guidance that supports BCCP to march forward in achieving its mission and vision.

In view of the current challenging situation mainly resulted from the donor fund shrinkage, BCCP now
concentrates more on attaining sustainability by adopting a number of strategic options, including
diversification of both the donor-base and areas of operation and by applying required cost-cutting
measures. BCCP has a long experience in facing challenging situations and in capitalizing on opportunities
which is a great intangible asset that helps the organization to overcome any critical situation. For coming
to this stage, we owe immensely to all the dedicated staff members, the respected Members of the
Executive Board whose expertise,wisdom,and leadership were instrumental in attaining the strength BCCP
is having today.
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Public Procurement: Empowering Transparency
and Driving Sustainability - From Awareness to Action

Established in 2023 and evolving from the Central Procurement Technical Unit (CPTU), the Bangladesh
Public Procurement Authority (BPPA) is leading key reforms in public procurement, with a strong focus on
sustainability, transparency, competitiveness, and digital transformation. Under DIMAPPP (2nd and 3rd
Revised), the Bangladesh Center for Communication Programs (BCCP) was engaged to build awareness
about BPPAS transition and function, strengthen stakeholder engagement, and promote transparent public
procurement practices. This includes nationwide awareness of BPPAs role, wider adoption of the e-GP
system, and increased understanding and application of Sustainable Public Procurement (SPP).

BCCP, moving with the assignment, executed a series of well-structured and coordinated activities, quided
by the Strategic Communication Process. During this reporting period, BCCP accomplished several
activities to reach the desired outcomes in accordance with the action plan.

Transitional Campaign to promote & brand BPPA

A transitional campaign was implemented to promote and brand BPPA through updated communication
materials, mass media outreach, and digital engagement. Key activities included printing and distribution
of revised SBC materials, development of a campaign jingle, audio and print advertisements, TV scrolling
messages disseminated on national TV channels (Jamuna TV and ATN News), and social media Public
Service Announcements (PSAs). Content for a café table book, and video documentaries on use of e-GP by
the women tenderers, etc. were also developed ensuring sustained visibility and awareness of BPPA and
e-GP nationwide.

Engagement of Prime Stakeholders to Connect with

Public Procurement Reform

A series of workshops were organized targeting key

stakeholders to strengthen public procurement | (i

practices and reform the Public Procurement Rules A ST ]
(PPR), 2008. Sessions were attended by Audit and . R
Accounts officials, Technical Working Group members,

Selected Public Sector Organizations, National Trainers,

Senior Ministry Officials and women tenderers.

Participants provided practical feedback, gained

hands-on experience, and discussed critical issues, all

of which were documented and submitted to BPPA to

guide reforms and enhance transparency, efficiency,

and compliance in public procurement.

Stakeholder engagement to enhance understanding of
BPPA functions & facilitate adoption of e-GP

Twelve district-level interactive workshops were
conducted to promote full utilization of e-GP and
enhance understanding of BPPAs functions. The
sessions facilitated stakeholder engagement,
experience-sharing, and resolution of technical
queries, while gathering feedback to improve the e-GP
system. The workshops received wide media coverage.
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Citizen Engagement on Public Procurement

Experience-sharing and orientation sessions were held at the upazilas to raise awareness about BPPA,
sensitize stakeholders on e-GP, and encourage citizen engagement in public procurement. These sessions
provided detailed presentations on BPPA and e-GP, screened informative videos, and offered hands-on
training by technical experts. Participants gained practical knowledge on using e-GP for tendering,
received clarifications on key issues, and found the sessions highly interactive, educational, and helpful.
Display Board on e-GP and Helpdesk information installed at the UNQO Office served as reference for
tenderers and citizens, promoting e-GP and the BPPA Help Desk to make public procurement accessible
and user-friendly.

Media Leveraging in the Transformation of Public Procurement

Media engagement activities were carried out to promote BPPA and e-GP, including newspaper
advertisements, success stories, and journalist orientations. During this period, 9 advertisements with
approximately 13,14,930 views, and 39 news articles were published, reaching over 75 million people,
with BCCP supporting content development and ensuring accurate reporting.

Documentation and Knowledge Management

BCCP supported BPPA in project documentation through daily media tracking and e-clippings, updating
the digital archive and preparing bilingual newsletters and the Annual Report. These efforts ensured
continuous monitoring, record-keeping, and dissemination of BPPAs activities and achievements. The
BCCP team implemented activities in line with the work plan, customizing approaches and leveraging
expertise to effectively achieve the project’s objectives and planned outcomes. During the reporting
period, advocacy and capacity-building activities were conducted nationwide, including district- and
upazila-level workshops, policy-level dialogues, and experience-sharing meetings engaging over a
thousand stakeholders from government, private sector, media, and civil society.

It is believed that these activities will have a lasting impact on the stakeholders and tenderers’ minds

and they will be more knowledgeable and interested in following BPPA rules while submitting tender
through e-GP.
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From Sea to Hills: A Tale of Empowerment and
Resilience in Cox’s Bazar

Along the sun-swept shores of Cox’s Bazar, where the waves whisper stories of journeys undertaken under
fear and hope, and winding trails of the surrounding hills, where children laugh amidst rustling leaves
and mountain winds, lies a narrative of survival, resilience, and transformation. This is the story of
communities, the Rohingya, or Forcefully Displaced Myanmar Nationals (FDMN), and their Bangladeshi
hosts, bound together by circumstance, compassion, and shared humanity.

Since late 2017, when systematic violence in Myanmar’s Rakhine State forced over 750,000 Rohingya to
flee, Bangladesh has opened its doors to one of the largest refugee populations in the world. Again,
between 2023 and 2025, renewed conflicts triggered further displacement, swelling the FDMN population
in Bangladesh to over 1.3 million. Children and women make up the majority, many bearing the scars of
trauma, hunger, and loss. Their lives are largely passed in the 32 overcrowded camps, often in fragile
shelters with limited access to clean water, sanitation, education, or economic opportunity.

Yet, amid these difficulties, hope has been nurtured, particularly through the Emergency Multi-Sector
Rohingya Crisis Response Project (EMCRP), funded by the World Bank and implemented by the Local
Government Engineering Department (LGED), the Department of Public Health Engineering (DPHE), and
the Ministry of Disaster Management and Relief (MoDMR). Central to this effort, the Bangladesh Center for
Communication Programs (BCCP) spearheaded the Communication and Awareness Services (CAS) as the
partner of LGED, transforming interventions into human-centered change rather than mere infrastructure
development.
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Voices from the Camps: In Camp 15,a
young Rohingya woman, Amina, sits
by a handpump with her daughter
clinging to her side. “Before these
sessions, she says softly,“l didn't
know that clean water, handwashing,
and safe toilets could protect my
children from diseases. Now, | talk to
other mothers. We feel stronger, safer”

Amina’s story is echoed by many. Majhis (FDMN community leaders in Camp) and religious figures have
become agents of change, guiding their neighbors to adopt WASH practices, attend disaster preparedness
workshops, and actively participate in community decision-making. Children, who once wandered
aimlessly through the narrow alleys, now learn in makeshift learning centers, receiving not just literacy
lessons but life skills and hope for a brighter future.

Across the hilltops, hast community members like Reza, a small-scale fisherman, initially wary of the
growing Rohingya population, have become collaborators rather than competitars. “The Communication
and Awareness (CA) sessions showed us that helping the FDMN also protects our community, Reza
remarks. Through joint forums, shared resources, and participatory planning, tensions over water, jobs, and
schools have gradually eased, fostering mutual understanding.
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Communication as the Heartbeat of Change

BCCP’s CAS approach is more than public information; it is storytelling
that transforms lives. Courtyard sessions brought people together
beneath the shade of trees; youth dialogues sparked debates that
echoed across camps; cultural performances and street theatre
blended entertainment with lessons on hygiene, disaster
preparedness, and forest conservation. Community radio & FM radio
broadcasts, posters, social media posts, and video campaigns amplified
these stories, ensuring even the most remote households could learn,

Outcome at a glance
866,625 people were
directly engaged
1.49 million reached
through mass media

2.35 million lives touched
in total

92% adoption of WASH
practices

87% satisfaction with
EMCRP services

adapt, and contribute.

Real-time monitoring
allowed the CAS team to
adapt messages to
community needs,
ensuring trust, relevance,
and participation. Women
and youth, once
marginalized, emerged as
champions, turning
households into centers
of learning, awareness,
and preparedness.

From Tragedy to Triumph: Personal Stories

Among the inhabitants from hilly region of Ukhiya, 12-year-old Rahim learned about disaster
preparedness in a CA session. Weeks later, when a sudden storm caused flooding, Rahim guided his
younger siblings to elevated shelters, using the knowledge he had gained. “l was scared, he recalls, “but |
remembered what we were taught. We saved our family”

In the camp of Kutupalong, Majhi Mohammad reflects on the impact of EMCRP and CAS: “Before, we
waited for aid. Now, we lead, decide, and act. We are no longer just survivors; we are stewards of our
future”

These stories illuminate a larger truth: development is not measured solely by structures or statistics, but
by the lives uplifted, the dignity restored, and the empowerment of communities to shape their own
destinies.

This tale from sea to hills is a story not only of survival, but of humanity in action. It reminds us that when

communities are partners, not just recipients, change is no longer temporary, it becomes woven into the
social fabric, shaping generations to come.
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Guiding Communities Toward Climate-Smart Health Choices

Bangladesh’s rapid urbanization, particularly in Dhaka and Chattogram, has created serious public health
challenges marked by extreme air and noise pollution, intensified by climate change, industrial growth,
and rising vehicular emissions. These environmental risks disproportionately affect vulnerable urban
populations, including the poor, elderly, children, and individuals with pre-existing health conditions.

To address these challenges, the World Bank Group has initiated a project to strengthen urban primary
healthcare and reduce climate-induced health risks, with Social and Behavior Change as a central
component. The World Bank Group assigned the Bangladesh Center for Communication Programs (BCCP)
to develop targeted, evidence-based Social and Behavior Change (SBC) messages and materials to address
health risks from extreme heat, air pollution, and sound pollution to support the “Improvement of Urban
Public Health Prevention Services Project (IUPHPSP)” under the Local Government Division, Ministry of
Local Government, Rural Development and Cooperatives (MoLGRD&C).

During the reporting period, BCCP successfully completed a full cycle of interlinked activities, including
inception, situation analysis, strategy formulation, message development, material production, and
pilot-testing. The assignment commenced with an inception meeting followed by a comprehensive
literature review and mixed-method formative research, including key informant interviews, focus group
discussions, participatory assessments, and a KAP survey across Dhaka, Chattogram, Savar, and Tarabo areas
to assess knowledge gaps, behavioral barriers, and preferred communication channels.

Key findings of the survey were

e validated through stakeholder

e consultation and strategy development

T workshops held in June and July 2025,

D o ensuring a participatory  and
Sr—— ] evidence-based communication

: framework. Guided by the COM-B and

Social Ecological models, the strategy

e v promotes awareness, adaptive
e s Approaches behaviors, community engagement,
service provider capacity, and policy

advocacy across individuals, community,

organizational and policy levels.

A unified tagline “* '€ Y &I IR O STy i,
HB-q7a AfC %" and a diverse set of culturally
appropriate SBC materials—covering interpersonal, outdoor, ""\;_E:;*:”
advocacy, and mass media channels—were developed and
pilot-tested to ensure clarity, relevance, and field readiness o L
& pots &
for broader dissemination through mass media, digital Factory Gingles
platforms,and community outreach. SBC
Materials
Developed
The final Communication Strategy and SBC materials were
formally disseminated at a national workshop in August
2025 with participation from government agencies,
development partners, and civil society. The completed

outputs are now ready for integration into the program.
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It is firmly believed that with institutional support, multi-sectoral coordination, and continued monitoring,
the strategy will offer a sustainable pathway to strengthen community resilience and protect public health
in an increasingly climate-vulnerable urban context.
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Continuing to Generate Evidence for Policy and Social and
Behavior Change in Tobacco Control in Bangladesh

Every year, more than 8 million people
worldwide die from tobacco use. Most
tobacco-related deaths occur in the low and Rasaurc::pﬁ'”-”""
middle-income countries. According to the Dfsseminq?o";m
Global Adult Tobacco Survey (GATS) 2017, Conference
the burden of tobacco use in Bangladesh is .
alarming: around 35% of the adults
currently use tobacco in either smoked
and/or smokeless form. In addition, 43% of
adults are exposed to secondhand smoke in
their workplaces. Bangladesh bears a
significant burden of tobacco-related
illnesses while also being a major
tobacco-producing country.

Prior to 2013, tobacco control research was neither a priority for the Government of Bangladesh nor a
focus within the academic community. This resulted in a lack of local data to support evidence-based
policy interventions, and the effective implementation of Social and Behavior Change (SBC)
communication programs. To address this gap, the Bangladesh Center for Communication Programs
(BCCP), with support from the Johns Hopkins Bloomberg School of Public Health, introduced a competitive
and innovative research grant program on tobacco control.

During the reporting period, a total of seven studies were conducted focusing different issues including
marketing of e-cigarette; tobacco imagery in Over-the-Top (OTT) platforms and its compliance with
Existing Tobacco Laws in Bangladesh; Assessing Knowledge, Attitudes, and Challenges of Bangladesh
Railway Employees in Enforcing and Complying with Tobacco Control Law and Policies within Railway
Jurisdictions; Supply Chain of Smokeless Tobacco in Rural Bangladesh: Gaps in Regulation and Policy
Needs; The Impact of social media and Peer Influence on the Rising E-Cigarette Use among the Youth:
Behavioral Trends and Public Health Implications; and The Presence and Regulation of On-Campus
Tobacco Sales: Evidence from Public Universities in Khulna and Barishal Divisions.

BCCP follows a rigorous process for selecting research
proposals through a Review Panel of distinguished
national and international experts. Its skilled team
manages the grant program with strong technical and
managerial expertise. Grantees receive continuous
mentorship throughout the research process. Media
agencies are invited to dissemination conferences to
highlight study results. BCCP also supports grantees in
manuscript development and selecting suitable journals
to assist them in getting their research article published.
This comprehensive guidance ensures high-quality
research outputs and builds local capacity for effective
tobacco control policy and practice in Bangladesh.
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As of 2025, one hundred thirty-seven young researchers from various universities and institutions have
been awarded research grants. The program has achieved remarkable results in strengthening the
research capacities of its grantees. Thirty-nine studies have already been published in international
journals, and forty-one studies have been presented at various national and international conferences.
Different government departments and NGOs utilize the study findings to develop and implement
effective SBC communication programs on tobacco control in the country.

This initiative has the potential to establish some sort of
control over tobacco use in lower-income countries like
Bangladesh, which carries an above-average burden of
tobacco use. Focusing on locally driven research and capacity
development fills a crucial gap in the local evidence base for
public health interventions and policies. The competitive
research grants and structured mentorship programs have
empowered a new and innovative generation of tobacco
control researchers. Their study publications and
presentations at international conferences and national
forums have enhanced Bangladesh’s prominence in tobacco
control and SBC policy research. Improved local SBC palicies
and programs are now responding to these research findings.
Tailored, evidence-based tobacco control initiatives are being

designed by government ministries and local NGOs using the
results.

The Bangladesh Tobacco Control Research Network continues to foster greater integration, collaboration,
and actionable research. This initiative represents a new paradigm, demonstrating the powerful impact of
research capacity development in guiding policy at various administrative levels, and serves as a positive
model for other countries.

12



Accelerating gender-responsive, human rights-based climate

action across Asia Pacific Region and Bangladesh

Since 2018, UN Women and the UN Environment Programme (UNEP) with support from the Government of
Sweden have been working together on the project, “EmPower: Women for Climate-Resilient Societies” to
accelerate gender-responsive and human rights-based climate actions across Asia and the Pacific and in
Bangladesh. As a partner organization of UN Women, BCCP implemented the global project titled
“EmPower: Women for Climate-Resilient Societies” (Phase 11). The objectives of the assignment were to -

I} (= @ ) o - ooﬁi
1. Develop time-bound (2025 - 2030) sectoral Gender . . i
Action Plans for Adaptation to Climate Change 2
(GAPACC) for the seven (7) selected Ministries. 4 &
2. Enhance the capacity of the district and upazila level L
officials of the target (/) Ministries. b e, A >

Accountability in Action: Duty

3. Develop gendered profile of climate induced disaster QQ OV o S CRmN AL —"
risks of the target areas (10 Upazilas of 5 Districts)

4. Raise awareness and undertake communications outreach on the interlinkages between gender,
human rights, climate change, among broader stakeholders including government and other duty
bearers

In line with this, BCCP contributed to accomplishing the following major activities:

GAPACC Development:

As part of timebound (2025-2030) sectoral Gender Action Plans for Adaptation to Climate Change
(GAPACC) development process, respective Gender Action plans were addressed for detailing and feedback
by the Government Officials from 7 ministries/divisions in line with the Bangladesh Climate Change and
Gender Action Plans (BCCGAP). In the 1st round Consultation Workshops, a total of 112 participants from
different ministries/divisions/agencies attended the workshops in 8 batches (MoEFCC, MoWR, MoWCA,
MoDMR, MoA, MoFL, LGD and Bangladesh Climate Change Trust (BCCT) of which, 49 were women and the
rest 63 were men officials. Besides, there were 72 officials from different ministries/divisions who
participated in the 2nd round Consultation Workshops in 7 batches, including 46 women and 26 men.

Gender profile development:

Creating localized gender profiles is important for putting Climate Change Gender Action Plan (CCGAP) into
practice at the grassroots level. [t was meant to enable local institutions to create gender equitable and
climate resilient development pathways which ensures everyone’s participation in Bangladesh’s climate
change response. This effort was to bridge data and action gaps, supporting more equitable and resilient
climate responses across vulnerable upazilas in Bangladesh.
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BCCP M&E team with support from the Program team developed gender profiles for selected upazilas and
supported evidence-based, gender-integrated planning through a formative study using a mixed-methods
approach across five districts and ten upazilas. These districts and upazila were - Satkhira (Kaliganj and
Shyamnagar), Khulna (Koyra and Dacope), Jamalpur (Islampur and Dewanganj), Kurigram (Sadar and
Chilmari) and Cox’s Bazar (Ckakaria and Teknaf). For data collection purpose, quantitative data were
collected through socio-demographic data and GIS mapping, and qualitative data were collected through
focus group discussions (FGDs), in-depth interviews (IDIs) along with informal discussion and key informant
interviews (Klls) with men, women, and gender-diverse groups and from relevant personnel of upazila level
officials from the selected 7 ministries/departments.

The tools were validated after consultation with upazila level officials from 3 upazilas of 3 districts. Data
was transcribed and analyzed, and upazila specific summary findings were developed and disseminated
with the relevant upazila level officials at all 10 selected upazilas through a dissemination workshop. A
total of 125 participants (Women 18, Men 107) were present at those workshops and provided their
feedback.

Outreach Activities: As a part of communication interventions, BCCP developed a series of SBC materials
including audio-visuals and print materials. A set of four audio-visuals were developed focusing different
aspects and actions of Bangladesh Climate Change Gender Action Plan (CCGAP) and the role of its sectoral
Ministries for implementation. The relevant ministries covered through these audio-visuals are - Ministry of
Women and Children Affairs (MOWCA), Ministry of Environment, Forest and Climate Change MoEFCC),
Ministry of Disaster Management and Relief (MoDMR), Ministry of Water Resources (MoWR), Ministry of
Agriculture (MoA) and Ministry of Fisheries and Livestock (MoFL).

Along with the audio-visuals, BCCP developed a set of flash cards and a set of factsheets under this project.
Those were used to counsel the local community through outreach events like courtyard meetings and AV
Van show. The factsheets were developed focusing on different facts and figures of climate change and
gender issues and disseminated to the policy makers and different stakeholders through different
workshops, trainings, meetings and events.

Social media: A total of 9,695,490 views were generated through 29 boosted posts, which led to 104,488
interactions including 14,602 reactions, 1,287 comments, and 380 shares. The campaign’s geographic
impact was notable, with 64.1% of views coming from Dhaka and 10.9% from Chittagong. Furthermore, the
messaging feature generated 2,194 conversations, which indicates strong engagement and a high
conversion rate from the audience’s interactions.

GIS Dashboard: The GIS Dashboard developed by BCCP team integrates gender-disaggregated data with
climate risk assessments to highlight vulnerabilities across 10 upazilas in Bangladesh. It empowers
stakeholders to prioritize gender-sensitive interventions that enhance resilience. Through GIS, PRA, and
field data, the project emphasizes the importance of gender perspectives in climate adaptation, supporting
women’s leadership in disaster risk reduction and climate resilience efforts.
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Capacity-Building Strategy for Community Engagement and
Social Behaviour Change

UNICEF Bangladesh developed the SBC Capacity Building Strategy (2024-2028) to enhance SBC capacity
systematically. This five-year strategy is structured in a phased manner to strengthen SBC capacities of
UNICEF, its implementing partners, and other stakeholders. The strategy aims to achieve sustainable
behavior change through a cohesive, collaborative, and evidence-based approach. Keeping the above in
mind, UNICEF Bangladesh assigned the Bangladesh Center for Communication Programs (BCCP) for
‘providing technical support to SBC Capacity Building Strategy Implementation - Phase - 1’ for a period
from December 2024 to December 2025.

The specific objectives were to:

« Finalize the master training module and support materials to canduct Training of the Trainers

» Conduct at least three batches of Training of the Trainers with the master training module

» Develop tools to enhance the SBC skills of key actor groups and enable them to enhance specific skills
at their own pace.

As a part of this activity, BCCP team reviewed the documents to get a clear idea about the
comprehensiveness of the SBC Capacity Building Strategy and the implementation plan. After
internalizing the entire process of module development and the findings of desk review, BCCP team
developed a Master Module for 12 days on SBC in consultation with UNICEF, which included adult
learning techniques and innovative approaches.

Based on the module, BCCP conducted a daylong pretesting workshop on the master module on
Community Engagement and Social Behaviour Change (CE-SBC) to get more insights and further improve
the module. A total of 22 participants attended the workshop, who provided valuable comments to
training module development. Based on the pretesting findings, BCCP finalized the module and
conducted 3 batches TOT on CE-SBC at 3 different districts of 3 divisions.

It is firmly hoped that these TOT and its SBC components will bring different implementing partners, and
other stakeholders on the same page and after being capacitated on SBC, they will act hand in hand
tunefully for the benefit of the community they serve through the different UNICEF Projects.




Promotion of Male Engagement, Family Support, and
Adherence to Multiple Micronutrient Supplements during
Pregnancy in Bangladesh

Promoting Multiple Micronutrient Supplements (MMS) need to align with cultural dietary guidelines for
pregnant women as maternal malnutrition remains a significant public health challenge in Bangladesh,
with high rates of anemia (49.6% of pregnant women) and other micronutrient deficiencies among
pregnant women. Despite implementation efforts, optimal uptake and adherence to MMS remain
suboptimal in Bangladesh.

Additionally, it was noted that the decision to seek care is often affected by the lack of female health
workers and frequent stockouts of supplies.

In this context, Hellen Keller International (HKI) assigned BCCP to conduct this study to explore how
family support systems and male engagement affect the adherence to MMS among pregnant women in
Bangladesh. The objective was to assess the relationship between specific family support behaviors and
self-reported MMS adherence patterns among pregnant women in Bangladesh, identify key attitudinal
and knowledge factors among the male partners and the family members that correlate with MMS
adherence, assess current male involvement in maternal nutrition support and identify cultural facilitators
and barriers to engagement through the lens of the COM-B framework.

Capability (C) Physical

Can this behavior be
accomplished in principle”

Opportunity (0)

Target

1 there sufficient Behavior

Physical E (B)

Dppﬂmﬂii!&' for behavior to
approach - ooeur?

Automatic

Retlective

A cross-sectional mixed-methods design was implemented across eight districts. Data collection included
administration of the validated Family Support Scale (FSS), 24 IDI with pregnant women and 16 with
health care providers, 6 FGD with male partners and 5 with mother-in-law/mother/other family member,
and 8 home or antenatal care (ANC) observations. Quantitative and qualitative analyses were integrated
and mapped to COM-B domains.

Family support emerged as a critical and multi-dimensional driver of antenatal multiple micronutrient
supplements adherence. Quantitatively, women with high family support (FSS 264.8) were significantly
more likely to strongly believe MMS is effective (80.8% vs. 59.9%), view daily intake as very important
(83.9% vs. 67.2%), feel very confident in sustaining daily intake (81.6% vs. 53.1%), routinely integrate MMS
into their daily habits (98.0% vs. 75.0%), compared to those with low support (all p<0.001).
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Husbands were cited as the primary support source (72.3%), providing
practical help such as reminders (77%) and procuring tablets (57.7%), with
mothers-in-law also contributing notably (16.8%). Qualitative findings
reinforced these trends. Conversely, lack or loss of support, sometimes
fueled by misinformation or traditional beliefs, undermined women’s
confidence. As part of the assignment, 6 SBCC prototypes were also
developed for the communication and awareness campaign.

Key Messages:

« High family support, especially from husbands and mothers-in-law significantly improves pregnant
women’s MMS adherence in Bangladesh.

= Maternal nutrition programs should prioritize family-centered strategies, directly involving key
household decision-makers to optimize MMS uptake and sustainability.

» Targeted outreach is needed for women lacking family support to ensure equitable improvements in
adherence.

Family support, especially from husbands and mothers-in-law, plays a decisive and multi-faceted role in
shaping both attitudes and daily behaviors surrounding MMS adherence in pregnancy. These findings
underscore the necessity of integrating family-centered approaches into maternal nutrition programming
in Bangladesh. Family systems offer a pivotal lever for behavioral interventions aiming to improve
maternal and child nutrition outcomes.
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